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Our Values

Our corporate values guide our approach fo our
waork and environment, which transforms the way
wie deliver our products and services.

Young thinking is crystal clear

Openness and transparency above all else,
Be it in our ransactions, our operalions ar our
interactions with our stakeholders.

foung thinking fostars leadership

Ewvery man is his own master. Every man has the
ability to make vital decisions at every level. It is
the quality, the speed. the resilience and the
coherence with which those decisions are made

that determines trus leadership.

Young thinking is unigue

Mo two problems can benefit from the same
solution. Itis our job, theralore, to differentiate
the benefil of our actions so as (o be able o
provide our customers and the community al

arge, superior products.

Young thinking is for winners
[o innovate, to benchmark, to strive and to
deliver value beyond expectations,




Highlights for the quarter
« Crude steel output 598 mn ton, up by 5%
= Galvanised product autpul 213 mn ton, up Dy 16%
* Debt aquity ratio reduces to 0,961
= Interest cost reducad by 25%

* Debt repayment of Hs. 2.38 on

Highlights for the year
« Crude steel output 2.25 mn ton, up by 20%
= Hot Rolled Coil autput 2148 mn ton, up by 20%
* Interest cost reducad by 23%
» Weighted average cost of debt 8.01% ve. B.27% in FY 2004-05
» Debt repayment of Bs. 10,14 bn
« EBIDTA margin 27 .55%

Key ratios
As on 31st March 2006
ROCE 20.99%
ROE 26.33%
Cash EPS (In Rs.) 110.20
Book Value Per Share (In Rs.) 240.36
Markat Valus Per Share (In Bs.) 302,70

Growth Initiatives
* Capacity expansion up to 3.8 mtpa to be commissioned by June - July 2008

* 1.0 mipa Cold Rolling Mill Complex to be commissioned by March 2007

* Capacity expansion up to 6.8 mtpa by March 2002
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)ﬁv Steel Limited

Reagisiarad Office: Jindal Mansion, 54, O G Deshmukh karg, Mumbai - 00026

‘Mudited Financial Resulis tor the Year ended 31st March, 2006
Higihlicihts fior the year

Crude Stesl Outout 22.5 lacs
lonres - Lip by 20%

Interest Cost Reduced
by 235

Farticulars

Gross Salss

g) Domeastic Saes

b Export Sales

Tata

Less: Excizs Duty

Met Salesrcome from Operations (1-2)
Crhar Incoma

Total Expenditure

z) [Increase) /Decrease in Stock in Trade
b) Consumption of Haw Materials

¢} Power and Fuel

d) Staft cost

&) Other BExpenditure

Frofit before Interes:, Depreciaticn,
Exceptional iterms and Taxation (3-+4-5)
Interest

Cash Frofit (6-7)

Cepreciation

Mizcellzneous Expenciture Written #
Frofit before Exceptional items &
Taxation (8-9-10)

Exceptional items

Frofit before Taxation (114+12)
Frovisicn for Taxation:

(a) Current Tax [ Minimum Alternate Tax )
() Deterrad Tax Liakility

(o) Frings Benafit Tax

() Minimum alternate Tax Credit Entitlernant
Profit after Tax (13-14}

Tax Adjusiment for earlier year

Mat Prafit {13-16)

Faid up Equity Share Capital

(face value of As. 10 per share)
Reserves excluding revaluation reserve
Earnings per share ([EPS)

(before Exceptional tems - net of tax)
Basic - (Hs.)

Diluted (Re.)

Earnings per share ([EPS)

after Exceptional itermns - net of tax)
Basic - (As.)

Diluted (Rs.)

i

Debt Equity Hatio 0.8

Foquity Diviclanc: B

Unaudited
Mine months
Endad
31.12.2005

3252 51
1778 67
S03118
434.32
A596 86
A2.01
326750
(185.42)
2377 66
30199
92 04
GA0.35
1338.27

ara.rvy
10:58.50
30431
46.21
TE98

TE98

4168
253.13

204
(41.68)
45361

7.76
44585
147.03

28,86

2702

25 .86
2702

(Mot Annuzlised)

Aggregate of Mon-promoter sharehalding
M. of shares
Percentage of snarehalding

B3Zaaa40
36.64%

Galvanized Product Outpat
7.8 lacs lonnes - Up by 14%

Debt Repayment

Rs. 1014 croves

Three Months Enced

31.03 2005

1203.83
531 .08
1734.91
151 .67
1583.24
A74.08
116649
4613
74283
113.77
34.10
229 66
Ta0.E0

3135
70925
101.51

13,58
39216

39216

37.32
180 45

a0
(37.82)
410,68

410 68
156.96

2587
25.87

2587
2587

85433435
23 06%

31.05.2005

283,43
1308.88
22521

10,49
218282
257
1315284
36.0<

857.04

131.689

a5.20

258,87

872.75

108.05
TB4.70
o0.55
14.82
659.33

659.33
34.85
22034

404,14

404,14
125,04

30.70
28.19

30.70
28.14

63878414
45.50%

Year Ended
31.03.2006

445634
2308.75
675608
HB5.29
618010
SB2 96
443399
(139 209
3120.49
41578
127.04
B399
2128.07

360.32
1768.75
405.82
61.74
130114

130114

79,50
43381

374
{79 500
B64.29

778
B5E.53
155.98

3555.12

53.57
83.57

55.57
55.57

G64384335
55.06%

[Rs. in croras)
Audited
Previous
Year Ended
31.03.2005

3742.06
500384
PLE5.90
358 54
BE72.35
18,98
4332.51
143.31)
285219
54157
107.21
B34.85
235,83

482 87
189596
358.54
&0.48
147594

(3.33)
147261

74.50
528.00
B70.11

B70.11
123.04

2329 97

63.12
29,74

64.94
29.65

G3ETA414
43.50%



Motes:

1.The abave audited results reviewed by the Audit Committes, have besn taken on record atthe mesting of
the Board of Directors held on 19th April, 2006,

2.The Board of Directors proposed dividend &2 10% on Cumulative Redeermaile Praference shares
armounting 1o Rs. 27.90 crares and Dividend on Equity shares @ 80% amaounting 1o Bs. 125.58 crores,
subject to the approval of mambers at the Annual General Mesting.

3. During the quarter, the Company has disinvested tha shares of J5W Energy Lid. (JSWEL) in favour of an
associate company for a consideration of Rs.513.70 crores to be recenved within a period of one year
from the date of sale. The profit of Bs 369,20 crores on sale of (hese shares is included in “ather income".

4. Paid up equity share capital does not include an amaount of Bs. 61,05 crores being the amaount originalyy
paid ug onthe shares farfeitad aarlier.

. Infarmation on investor complaints (numizers): Pending at beginning of the quarer32; Racaivad during
the guarter:2081; Reschadfreplied during the quarter;2058; Unresalved at tha end of the quarter.25,
sinceresolved.

6. 45 the Company is primarily engaged in the segment of “lron and Steal Products”, there are no other
raponatle segments as per Accounting Standand (AS) 17,

7. Invigw of amalgamation of Eura [kon Iron & Steel Private Limited (Euro lken), Eurc Coke & Enargy Private
Limited (Eurc Coke) and JSW Power Limited [JPL) with the Company w.e.f. 15t Aonl, 2005, the figuras for
Ihe ning months endad 3151 December, 2005 and figures for the quarter / year anded 3131 March 2006
include the figures of erstwhile Eure (kon, Eure Coke and JPL and hence, are not comparable with the

figures ol the correspanding perods.

8. Previcus perods' figures have besnregrauped / rearranged wherever necessany.




Performance analysis

Production

The Company witnessed & crude stecl output
of 596 mntonin G4, which is up by 6% yaar an
wear, Forthe FY 2005-06 the crude steel output
was 2 .25 mntan, up by 20% as compared to FY
2004-05. (Referchart 1 &2):
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Sales

The sales for pallets stood al 118 mn 1on far
04, down 57% year on year. Company's
internal consumption of pellets increased
owing to incremaental crude stecl autput, cons-
equently the guantity of pellets avalable for
salewas reduced.

TheHR coill sales wera 312 mntan for G4, dowen
9% yoar on year The company has planned
a 32-day shut down in the HR Mill, starting
fraarm 101k Agril, which would increase cur HR
capacily fraom 2 mipa to 2.5 mipa. Considaring
this the HR Caoils inventory for our down
stream consurmption during this shut-down
period has baen increased. This has ledtoa
reduced guantity of HRC availaizle for sales
during the quarler.

Gialvanized products sales volume for G4 was
2271 mnton, up by 19% yoaran year,

The annual sales in FY 2005-06 of Hot
Faolled Coil and Galvanised Plain f Galvanised

Corrugated has increased by 13% and 12%
respectively. (Referchart 3& 4):
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Quarterly Financials

The Met realisation during the guarter for Hot
Rollad Caoil was down by 5% and Tor Galvanised
Plain / Galvanisod Corrugated was up by 1%,
The gross sales value for the quarter was Ra,
17.35 bnvs Rs. 16.43 bninthe previous quarter
(6% growth) and net sales weare Bs. 12 .83 bn vs.
Fs. 15 18bBninthe previous quarter (4% growth).
Daspite falling sales reslizations, the campany
has shown good performance due to volumes
growth and cost efficiancies.

Earnings befare Inleres), Depreciation and Tax
in the current guarter were HAs.7.208 bn as
compared ta Bs.4.381 bninthe previous quarter
i(81% growth). The cashprofit stood at Rs. 7.093
bnrecording a growth of 103% over the previcus
guarler. Prafil before lax was Bs.5.922 bnoas
againsl As.2.308 bninthe previous quarler. MNel
profit for this quarter stood at Bs.4.107 b&n
compared ta Bs.1.392 bnin the previous quarter
igrowth of 195%).

The EBIDTA for the quarter includes a sum of
Fs.3.692 bnin respect of the pralil an sales af
Irvestiments and the impact af the sams in
the net orofitis Bs, 2 701 B, Similarly, tha resulis
for the 3rd cuarter {previous quarter) included
an amaunt of Rs.793 mn on account of incre-
menlal exparl banelils perlaining 1o earlier
waars, the lcances forwhich were receivedin The
last guartar, post adjustment for the same the

Summary Balance sheet as on 315t March, 06

Sources of funds Amount
Share holders' funds {net) 40820
Long term foan funds 28770
Shart term loan funds 2190
Daferred tax liability F420

Total 88300

company has shown a growth of 17.5% in its
absolute EBIDTA, There has been an improve-
ment in EBIDTA marging by 1.69% to 26.63% for
24 as compared to Q3.

The company repaid debt to the tune of Rs.2.38
Bn during 4th quarter of 2005-06. and reduced
its Debt Equity ratic 10 0.96:1 as on 31st March
2006, The interest cost has reduced by 25% as
compared to the corespanding quarter of the
previous year and by 9% in comparison with 1he

previous guarler.

Annual Financials

Earnings before Inleres), Deprecialion and Taxin
the FY 2005-06 were Rs.21.201 bn as compared
to Fs.23.658 brinthe previocus year, The EBIDTA
(excluding the non-recurring items) mantioned
apcove is Rs. 16.806 bn which is 27.55% of nat
sales (34.45% including non recurring tems).
The cash prafil slood al Bs. 17,688 tn. Profil
before lax was Rs13.011 bn as againsl
A=.14.726 b in the previous yvear. MNet profit for
this year stood at As.8.565 bn, 12.87% of nat
sales, compared to Rs.8.701 bn, 13.03% of nat
salas inhe previous year

The company repaid debil lothe luneal Rs. 10014
Bninthe FY 2005-06, The weighted average cost
of debt has come down to 8.01% from B.27% in
FY 2004-05. Intarest cost has reduced by 23% as

cornpesred fothe previous year

(Rs. in Million)

Application of funds Amount
Met Fixed assets 83800
Investmenis 850
Mat current assets 4250
Total BBSOO



Market Scenario:

This guartar was an aventful one for the stoel
Inclustry and orought along additional cheer an
the price front.

The production cut that we spoke about in aur
last quartarly report, continuad in this quarter
alsa, thereby retlecting the increased maturity
level af the Industry. (Referchart b & 6):
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The theme of consolidation within the Industry
has been gaining ground. The market contral of
the top 15 has gone up 1o 33% in 2004 from 19%
in 1988 (Reter Chart 8):
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The Industry saw a remarkable growth in real
demand for the vear ended December 2005,
penged al 6.7% (Refer charl 7):

This consalidalion move has helped reducs the
trough pericds and increased the ugp cycle
periods inlhe sleel oycla. (Refar charl 9):
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Market Scenario:

This quarter was an evantful ane for the steel
Incustry and brought along additional cheer on
thiz price front,

The production cut that we spake about inour
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last cuarterly repart, continued in this cuarter
also, thareby reflecting the increased maturity
level of the Industry. (Refer chart 5 & ).

The Industry saw a remarkable growth in real
demand for the year ended December 2003,
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pegaged al 6.7% (Refer charl 73

I'ne thems of consolidation within the Industy
has been gaining ground. The market control of
the top 15 has gone up to 33% in 2004 from 19%

in 1988 (Rafor Chart 8):

This consolidation move has helped reduce the
trough perods and increased the up oycle periods
inthe steel cycle. (Refer chart 9):

This quartor saw an upswing in stel prices all over
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Ihe world and India Tolloseed suil, Inour view [his

prica rise iz a fall out of fundarmentally strong world

economic growth leading 10 a growing  slesl
demand. {Refer Chart10);

Thiough the absalule price rise has been signifi-

cant (peaking in 2004 and reaching the 3 750

rnark), the inflation adjustad orices show that the

current prices ara significantly lower than the peak

reached earlier. (Refer Chart 11}

Moale: Prices adjuslod o 2004 LD asmg GPHnfabon Indes

Recent past has sean a shift in demand from

Wesl 1o Easl mainty driven by China. India 2eing

a developing country has a potentially high
demand, wilh Indian inlrastruciure standing al
he foothills of a decade of sustainad investmant,
aamea of the sectars are Mational Highways,
Partz, Airports, Railway, Power and Urban
Transportation. (Refer chart 12).

The infrastructure sector as a whole, has a
potential to absorb FOI of W33 150 bnoover
the next 4-6 years.

Thiex Inclizzn grosth stary discussed above seams
to bethe steal growth story as well,

Ongoing Expansions

The 3.8 mtpa expansion

[he 3.8 mtpa expansion s on stream and the
current status is as follows:

« Tha converter trails are completa, lining wark
has starled and, it will be commissioned by the
and ot Aprl 2006

* The Coksa Oven commissicning has begun and

JEw
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capacity of 1 mtpa, involving a tatal cost of
Re. 10 b, is progressngwellon schedale, OThe
1 mipa cacacity of the CRM, 06 mitga would be
cledicated o the prodoction of aulo grade GR and
the rest to e equally solitin CR Full hard and HR
Ficzkelezed S Chileed i St (0.2 roipez each).

Onece the RN is on stream oy March 2007, ourval e
addead product capeciby will go o frorm current 8%
1o 63% of ourtotal cruce steel making capacity.

The 6.8 mtpa expansian

The next phasa of expansion, which will push our
capnacily from 38 il to B8 rilpe, is alresady under
way, The noroers for prafiminary esuipments like
Blast furnace and Sinter Plant have areacly been
placed. The process af kind leveling has begun,
Tetal estimated cosl for the projest s Rs 50 bn,
aut of which Bs. 20 bn would be funded from
aouily Sinternal aecrusls and R 30 bnowould be

fundad through bomowings.

Fund Raising/ Rights Issue:

The Board af Directors af their meeating held
an 20th January 2006 had agproved the Right
[0 up To Rs4 boowith allached warants. Drafll
Lettar of Ofter has been submitted to Securities
& Exchange Board of India (SEBD and Slook
Exchangas tor necessary clearances,

Corsidering the uptum in the markel Board of
Directors has decides to consicer a comprahen-
sive: plan Tor raising addilional sources of money
through ADR [/ GDR / FCCB including Rights

[szsnpsr wilh weesrrsanis,

It may be recalled that the sharsholders af
the meaeting held on 13.6.2005 hag agcproved ©
raise resources through GDRADRFCCE up o
IS0 500 million. The Board of Directors will take a
final decizsion on mode of fund raising by naxt

b rresting.

Other Developments:

Sale of Investments in JSW Energy:

The comeary has disinvesiad the eguity share
hizled i J2W Energy Lid, 1o Samarth Holdings
Private Ltd.. one of the associate companes fara
folal consderation of Rs.5137 b Dased an
incependant Valuer's repart. The grofit from sale
af thess shares amounting 1o Bs 3892 bn s
included in the 'Othar Income' and the Met profit
foor the wear ncludes Rs2.701 broon acoount of
these disinvestimants. The sale consideration is
pipyabile within 12 months rom the dite of sals,
Hevwesiar, the company has a lienon thase shares
untl the receipt of sales considaraticn ang this
lign is subsenient ta the existing lien in favour of
the fencders of JSW Energy Lid

Investment of Rs.124.80 crores in Special
Purpose Vehicle (SPV):

The power requirsment of the steel clant upto 3.8
itz will e met by the exisling captve power
plant of 230 KW, When the expansion plans of the
cormpany loincrease the capacily o 5.8 mipa
fructifies oy March 2008, the power raquirameant
wall g g by anolber 250 MW I order to ensure
the availability of cower at competitve rate, it is
proposed loinvest inoa SPY promoted by JSW
ameel Ltd,. & JSW Energy Lid. to setup 500 KW
proseer gl sl Vijyanaoern This will invobee e ol
oost of B 16 bn, intendad to 2 financed Rs.4.8
b by weesy oof euity and the balance Bs1.20 bn
Loy wary of dlebt in the 5PY JSW Steel will partici-
pate in the enuity of the 8PV o the exdant of 26%
arnounting o Rs 1248 bnand e Balance will be
contriouted by J5W Enaroy L,

Dividend Declaration:

Considering the financial performance during the
wiear 200506, the Board of Directons has reoom-
mended a dividend of K5 .8 cer share (80%:) tor
The fscal year 2006 armounting o Bs0.2568 b,
The Board has also recommendsad dividend at
the: alipetlited rate of Bs1 per share (10%) an
the Cumulative Redeemable Preference Shares
af Rs 08 sach for the year 2005-08 amounting
to Fs 279 mn.



Market Scenario:

This quarter was an evantful ane for the stesl
Industry and brought along additional cheer on
the price front,

The production cut that we spoke about in our
lazt quarterly report, continued in this quarter
also, tharaby reflacting the increased maturity
lvnl of the Incustry, (Refor chart 5 & 6):

The Industry saw a remarkable growth in real
demand for the year ended Decamber 2005,
pegoed at B.7% (Refer chart 7):

The themea of consolidation within the Industry
has been gaining ground. The market contral of

Herm Production [ MTPA]  Growdh (%)
Actual  Estmate
A0E-06  BO0G-07F

Pallats ARGE 4,494 182

Crude Slee 2.250 3.126 388

HR Cails 2148 2254 5.4

HFR Platas (e Q.28 Recommissioning
CRCA 0071 0.077 B.5

Zabanised Caoils C.7az 0.850 B.T
Coaur Coatad oz 2075 Mawe Line

lhe top 15 has gore ug 1o 33% in 2004 from 19%
in 1988 (Rafar Chart 8):
This consalidation mave has helped reduce the
trough pericds and increased the up cycle
periods nihe sleal oyele, (Reler charl 9):
This guarter saw an upswing in steel prices all
over the world and India followsad suil. Inour view
thiz prica rise is a fall out of fundamentally strong
wiarld economic growih leading to a growing stee
cemand. {Refer Chart 107
[hough the absclute price rise has bean
significant (peaking in 2004 and reaching the 5
Fal mark), the inflation adjusted prices show that
the currant prices ara significantly lower than the
peak reached earlier. (Refer Chart 11):
Mate: Prines adjusted i 2004 LIST using CP1nflation Index
Recent past has seen a shift in demand fram
West to East mainly driven by China. India being
a developing country has a potentially high
cernand, with Inchan infrastructure standing at
he foothills of a decade of sustained invest-

ment. Some of the sectors are National
Highways, Ports, Airparts, Railway, Powear
and Urban Transporlation. [Referchart 12).
Tha infrastructure sector as a wholg, has a
polential to absarh FOI of USE 150 bn aver
the noxt 4-Gyoars

The Indian growth story discussed above
snoms to be the stool growth story aswell,
Ongoing Expansions

The 3.8 mipa expansion

Ther 3.8 mitpa expansion s on stream and the
current status is as follows:

» Tha converter trails are complete, lining work
has slarted and, il will be commissioned by 1he
and of April 2006

= The Coke Chven commissicning has begun and
will b completed by May 2006

= The Sinler plant erection is in Tull swing and cold
tralz wiould start in May 2008,

= The production af the Blast Furnace, which
has alreacy been commissioned, is expected in
Jurne 20046,

* Caster equipmeant erection & piping is pro-
gressing. This will be completad in June - July
2008,

* In orcer o facilitate the expansion of our Hot
Strip Mill from 2 mitpa to 2.5 mitga we have taken
ad2-day shutdown fram 10th Aprl anwards,
The completion of the aforesaid expansion
project will bring significant volume grawtnin
company s sleel making capacily.

Cold Rolled Mill Complex:

The rext step towards further value addition

in the product profile is undersay and & state of

tha art Cold Ralling Mill Comglex (CRM) with a
capacily of 1 mipsa, involdng a tofal cost of

Rs. 10k, is progressing well on schedule, Of the

1 mipa capacity of the CRM, 0.6 mipa would be

dedicated to the production of auto grade CR and

the rest to be egually split in CR Full hard and HR

Ficklad f Ciled and St (0.2 mitoa each).

Oince the CRM s on stresarm By Merch 2007, oursloes

added product capacity will go up from cument 38%

[er 5336 of our sl crode stees making capaciby.
A K L] PRy
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Forward looking and cautionary statement

Ceartan statements in this regon concerning our future growth prosgects are forward loaking
staterments, which involve a numizer of risks, and uncertainties that could cause actual results to
differ rmaterially from those in such forward looking slalements. The risks and uncerlainties
relaling 1o these slalements include, bul are not limiled 10, nsks and uncerlainties regarding
Muetuations in eamings, our abilily 10 manage growlh, inlznse comastition within Steel Industry
including those lactors which may alfect our cosl advanlage, wage increases in India, aur abilily
Lo allract and retain bighly skiled professionals, tme and cost ovarrung on fixed-price, lixed-
time frame conlracts, clien concentration, resticlions an immigration, aur ability 1o manage aur
intermal operations, reduced demand for steel, our ability 1o sucoessiully complele and integrale
patential acouistions, lability for damages on our service contracls, (he success of the
companies nowhich the Comparny bas made stralegic investiments, withdrawal af Tiscal
governmeantal incentives, palilical inglability, legal restriclions on raising capital ar acquinng
campanies oulside India, unauthorized use of our intellectual properly and genaral econamic

conditions affecting our industry
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